
Journey Overview
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Time Is
Running Out

T

Simple Leadership
Compass

4 Greatest Leadership
Challenges

Time & Focus
is your best learning

opportunity
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The Right Tools
1. Start with a Mindshift

 2. Apply 3 Principles
3. Simple Results

4. Make the Decision
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Fast Action Step 1
Take Control of
Your Schedule

Fast Action Step 2
Create an 

Annual Plan

T

Fast Action Step 3
Draft Your 
Best Week

T

Fast Action Step 4
Setup Your Calendar

For Success
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Fast Action Step 5
Get the Most out of

Your Schedule
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5 Things to
Remember in 
Tough Times
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Sustainable
Life & Work

Habits
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Choosing 
Your Own
Priorities
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Keeping Up 
With Email
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Recharge 
& Rest

TT

Recharge
& Time Away
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EVIEW
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The Importance
of Your

Weekly Review

T

The Importance
of Your

Quarterly Review

T

The Importance
of Your

Annual Review
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Problems Which
Can’t Be

Fixed

Group Recap

COACHING AND MENTORING GROUP
TM

TIME & FOCUS
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Decision Point

Training

Tips & Tools

Group RecapT

TT

R

K
EY


	Page 5

