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Introduction | SESSION 1 
Leaders Need Help 
 
If you want to go quickly, go alone. If you want to go far, go together​. ~ ​African Proverb 
 
 
Four Reasons Leaders Seek Help 
 

1. Increase ​                         ​ ​or ​                            ​. 
2. Improve ​                                ​ ​or ​                            ​. 
3. Improve leadership ​                            ​. 
4. Lead more effectively in the ​                                ​ ​marketplace. 

 
Developing influence, making an impact, and leaving a positive legacy requires… 
 

1. Growing and living ​           ​ ​                                  ​. 
2. Being very ​                                ​ about how you live 

 
 
What’s important is that we are ​                             ​ ​                               ​ ​                           ​. 
 
                                         ​ is the chief competitor for developing your own leadership 
skills. 
 
 
Overview 
In the Fast Track, we will guide you through: 
 

1. Module 1 LEAD -  The Leader Worth Following​.  
2. Module 2 DISCOVER - Find the Right Tools ​for developing your own leadership 

skills.  
3. Module 3 APPLY - Apply the Learning ​into sustainable life and work habits​. 
4. Module 4 REVIEW - Measure, Track, and Celebrate Progress 

 
Everything we do at Guidestone involves  ​                                ​ ​                                    ​. 
Because applied learning is the only way to make sustainable progress.  
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Along the way, you will have opportunities to try on the learning - to apply it - through 
Fast Action Steps.  
 
You’ll hear us say often, You don’t have to get it perfect, you just need to  
 ​                         ​ ​              ​ ​                        ​ ​                        ​. 
 
 
Fast Action Steps 

1. What distractions are hindering your leadership development? What are you 
holding onto that is holding you back? 

 
 

2. Will you commit now to immediately apply the tools and tactics that will help 
you experience more fulfillment in your life, work, and leadership? 

 
 

3. In what area of your leadership development would you like to make progress 
right away? 
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