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Introduction | SESSION 2 
The 4 Greatest Challenges Leaders are Facing Today 
 
Time is the most valuable thing that a man can spend. ~ Diogenes 
 
 

 
The Simple Leadership Compass represents the 4 Greatest Challenges Leaders Are 
Facing Today. They are: 
 

1. Developing                                        leadership skills 
2. Developing the Leadership Skills of                               around me 
3. Leading from the                               (often with poor leadership above me) 
4.                         &                          Challenges 
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Every leader must consider, Where Do I Need to                      ? What is my next best 
step. 
 
You have identified                                                                                                  as your 
starting point. With this challenge, leaders often ask for direction with… 
 

1. What can I do to better                                 team members? 
2. How can I better                           great leadership so it is easier for others to 

emulate? 
3. How do I find the right people to                               in? 
4. How can I measure the impact of leadership development to show a reasonable  

                                                                                      ? 
  
 
Fast Action Steps 

1. What is your primary goal for developing people around you more effectively? 
 

 
 
 

2. If you could figure out how to better invest in other people without sacrificing 
your job or home life, what opportunities would that open for you?  
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