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MODULE 1 | SESSION 4 
The Leader Worth Following - Part 2 
 
Don’t ever let somebody tell you that you can’t do something. ~ Will Smith 
 
 
We’re looking at the 3 essential attributes of The Leader Worth Following 
 

1. Knowledge. Relevant competence.  
2. Connection. WHO and WHAT matter most. 
3. Awareness. What is it like to be on the other side of me? 

 
In this session we’re focusing on                                     .  
 
HOW you live determines how much your life will matter. And if your life is going to 
matter, you will need to be very intentional with how you develop and maintain   
                                    . 
 
Leaders worth following understand                                                                   in their life 
and work and                                                   for developing and maintaining those 
relationships. 
 
A SIMPLE                                                        will bring dramatic improvements to your 
life, work, and leadership. It includes the top priorities in life – areas in which you want 
to achieve maximum equity. 
 
Each SIMPLE Personal Plan account has five simple sections: 
 

1. Purpose. The clear and concise end result I desire in this account. 
2. Principle. I want my life to be built on transcendent values that have stood the 

test of time.  
3. Future. This section details where I wanted to be 20 or 30 years from now in 

each account.   
4. Reality. Where am I in relation to my envisioned Future? How could I improve 

this area? How am I doing in this area? 
5. Actions. What specific disciplines will I develop to see immediate improvement 

in this account – daily, weekly, monthly? 
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Here’s what is important -                                                                                                  – 
and there’s no universal list of pros and cons for your path in life. A personal life plan 
helps you do that by regularly bringing you back to those who are most important.  
 
 
Fast Action Steps 

1. What difference would a SIMPLE Personal Plan make in your life? 
 
 
 
 

2. List of your top priorities in life - who and what matter most to you? 
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