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Module 1 | SESSION 7
4 Ways to Make a Positive Impact

Though | am always in haste, | am never in a hurry. Because | don’t take on more than | can
accomplish in calmness of spirit. ~ John Wesley

We’re continuing with our discussion about Connection, one of the 3 essential
attributes of the leader worth following, and we're going to look at 4 Ways to Make a
Positive Impact with your team.

A hurried life does not leave much room to encourage, serve, and celebrate others.

4 Ways to Make a Positive Impact

1. .Trustisa

2. . The best leaders are -

willingly placing the needs of those they lead ahead of their own needs, desires,
and ambition

3. . There are no shortcuts in relationships — trump

everything else.

4. . It's the one thing you can do every day for every person

you interact with — especially your team members

Fast Action Steps

1. How are you already serving those around you?
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2. Why do you want to develop people? Is it more for them or is it for you?

3. Who will you encourage today and how will you do it?
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