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Developing Your Leadership Skills - Part 4 
 
The best way to find out if you can trust somebody is to trust them. ~ ​Ernest Hemingway 
 
 
We begin every relationship by making a split-second choice between to trust them 
and not to trust them – 100% of the time. There has never been an exception! 
 
3 Simple Ways To Evaluate Trust 
 

1. Care about ​                ​ ​                            ​.  
 
2. Confront ​                             ​ ​together. 
 
3. Cooperate to ​                        ​ problems. 

 
Tip #7. How to deal with someone who abuses your trust. 
 

1. Be sure you have ​           ​ ​                         ​. 
 

2. Let ​           ​ ​           ​ and walk away. 
 

3. Don’t ​                             ​ it. 
 

4. Don’t ​                 ​ ​         ​. 
 
 

Fast Action Steps 
1. Is there a culture of trust in your work relationships? If not, what can you do to 

take one step toward building trust this week? 
  

 
 

2. Think about the last time someone abused your trust. What steps could you take 
to improve the relationship? 
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