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Module 1 | SESSION 4 
The Leader Worth Following - Part 1 
 
Don’t ever let somebody tell you that you can’t do something. ~ Will Smith 
 
 
Everyone talks about leadership development, and most leaders know it is an important 
part of increasing your own capacity and the capacity of you lead. Our tool, The Leader 
Worth Following, describes in simplest form the 3 essential attributes of a leader worth 
following.  
 
The 3 Essential Attributes Of A Leader Worth Following 
 

1.                                    . What you are                                                        - your 
relevant competence. 

2. Connection. Today’s leaders must connect both with the                        AND the  
                           of those they lead. 

3.                                           . Understanding what it’s like to be  
                                                                                      as a leader. 

 
 
When it comes to developing Knowledge, there are 2 concepts you need to be 
aware of to be most effective. 
 

1.                               or                              . 
2. The                         Time vs. The                          Time 

 
 
If you want to be a leader worth following, you will need to be Intentional about 
growth, about developing your knowledge, and willing to consider, Is it the right time or 
the wrong time for this action? 
 
Fast Action Steps 

1. List your areas of Competency, Skills, Expertise, Education, Experience 
(Knowledge). 
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2. Then, ask a close friend, family member, or colleague what they believe are your 

areas of Competency, Skills, Expertise, Education, Experience (Knowledge). Make 
a note of what they say. 
 
 
 

3. Do you spend most of your work time in these areas of Knowledge? 
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